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Recommendation to award Bid. #2947-16 for Janitorial Services for
lYashoe County High Security Buildings to the lowest responsive and
responsible bidder, Qual-Econ U.S.A., InC 1015 Telegraph Streef
Suite C, Reno IYV t9502, for sixteen (16) higtr security buildings in
the amount of $581067.00 per month subject to possible price
reductions as negotiated by the Contracts Services Supervisor; and
authorize the Purchasing and Contracts Manager to execute a two (2)
year agreement with one (1) single year renewal option [estimated
annual value $6961804 per yearl-Purchasing. (Alt Commission
Districts)

ST]MMARY

Recommendation to award Bid,#2947-16 for Janitorial Services for Washoe County High
Security Buildings to the lowest responsive and responsible bidder, Qual-Econ U.S.A.,
Inc, 1015 Telegraph Steet, Suite C, Re,no NV 89502, for sixteen (16) high security
buildings in the amount of $58,067.00 per month subject to possible price reductions as

negotiated by the Contacts Services Supervisor; and authorize the Purchasing and
Contracts Manager to execute a two (2) year agreement with one (1) singls year renewal
option [estimated annual value $696,804 per year].

Strategic Objective supported by this item:

. Safe, secure and healthy communities

. Stewardship of our community

AGEIIDAITEM# IO
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PREVTOUS ACTION

On September 11, 2012lhe Board awarded Bid No. 2826-13, Janitorial Services for the
Washoe County High Security Buildings to Qual-Econ U.S.A., [nc., in the amount of
$50,749.00/per month for sixtee,n (16) high security buildings for a period of two yearsi,
with a single yearrenewal optioq BCC

On Septe,mba 22,2009 the Board awarded Bid No. 2675-A9, for Janitorial Services for
the Washoe County High Security guildings to Qual-Econ U.S.A., Inc. in the amount of
$54,008.00/per month for seventeen (17) high security fpildings for a period of one year
with two singls yearre,newal options, BCC 09-992, approved.

On February 20,2007 - Facility Managernent presented a side-by-side comparison report
of custodial contracts vs. in-house costs for custodial services. As a result of the
discussion, the BCC re-authorized the outsourcing of the janitorial se,lrrices for Washoe
Cormty buildings; BCC 07 -226, app:roved.

BACKGROT]NI)

The curreNrt janitorial sernice agreeme,nt with Qual-Econ U.S.A. for Washoe Cormty's
High Sectrity Buildings expires on9BAl2015 but will be extended until award of the
new agree,ment. Outsourcing janitorial sernices has prove,n zuccessful in providing
competitive and satisfactory cleaning services to our buildings since 1999. Since 2W1,
there have been an increasing number o;Suildings and programs requiring a higfuer lwel
of security clearance for custodial contractors. The Community Sendces Deparhent
has determined that having one janitorial senrice p'rovider for all sixtee,n (16) of the
County's higfu security buildings incteases security, reduces firnover, and improves
efficiency for adminishtion of the higfo security janitorial se,nrices contact.

This curre,nt recommendation is for a combined award to a single vendor for the pu{pose
of having one contract in place to cut down on the number of different bids and contracts
that are brought before the Board and must be administered by Purchasing and the
Commmity Se,r:vices Departnent. These facilities include:

o Washoe County Complex
o Mills Lane Building
o New Court House
o Old Court House
o Liberty Center
o SheriffAdmin Officc
o EdisonWayBuilding
o Jan Evans Juvenile Justice Center
r Longfley Lane Complex
o Reglonal SafetyTraining Ce,nter
o Emergency Operations Celrter
o Public Administrator
o 224EdisonWayBuilding
o New Sparks Justice Court
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o Public Guardian
r FusionCenterAdministativeOffices

Seald Bids were opened in the Purchasing office at 2:15 p.m., Septembq 2,2015. The
bid was duly advertised in the Re,no Gazette-Journal and Demand-Star resulting in the
receipt ofthree (3) bids.

After an analysis and evaluation of the bids by Leticia Harris, Facility Manage,men!
Contract Services Supenrisor and Mike Sullens, Prnchasing and Contracts Manager, it
was determined that the lowest responsive and responsible bidder is Qual-Econ U.S.A
based on qualifications, local references, proposed staffing, and hours of service. aual-
Econ U.S.A. is the County's current provider for janitorial sernices of Washoe Cormty's
high security buildings and has successfully perforrred to the Count5r's standards over the
previous contact period. Qual-Econ U.S.A. has maintained the one-plus million square
feet of higfo-security spa@, dernonstrating professionalism and responsiveness to the
County's needs, including emergencies.

The low bid received from Facility Sernices Group LLC is dee,med to be non-responsive
based on their inability to provide local refere,nces as required in the bid and taking no
exceptions to that require,ment. In additioq their proposed hours to complete the work
ue l7%o lower than the current providers and may not be sufficient to meet and maintain
the County's cleaning standards. For a side-by-side comparison of the bidder's costs per
month, number of proposed stafl and proposed nnmber of hours per daylcleaning to
perform janitorial services, please see the attached evaluation spreadsheet.

Pricing shown below is the aggregate monthly amount for all locations:

RESPONDING BIDDERS:
Aggregate Cost per Month for All16 Locations

FSG Monthly Cost:
8985 S. Eastem Avenue, Ste 210 tks of Sernicelday
Las Vegas NV 89123 # of enrployees

Qual-Econ U.S.A.Inc. Monthly Cost:
1015 Telegraph Steet Suite C I{rs of Sernicdday
Reno NV 89502 # of employees

W'ow Cleaning Corporation Monthly Cost:
2720Wrondel Way, Suite A l{rs of Senricelday
Reno NV 89502 # of employees

M8,94135
2M
4

$5t,067.00
245.5
45

977,4/,6.74
251.5
43

FISCAL IMPACT:

Funds for this expenditme are allocated in the Commrurity Sernices Deparhnent Budget
in Cost Center/Account 105306-7 10202.
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FISCAL MPACT CONT.

Based on the National Association of Educational Procure,ment (NAEP) formula for
calculating multiple bid savings, this bid process resulted in an approximate eight (8%)
savings over the average of the non-awarded bids. Multiple bid savings are calculated
by the difference between the awarded bid and the average of the non-awarded bids.

RECOMMENDATION

It is recommended that the Board award Bid#2947-16 for Janitorial Sei:rices for Washoe
Cormty High Security Buildings to the lowest responsive and responsible bidder, aual-
Econ U.S.A., ftrc, 1015 Telegraph Steet, Suite C, Reno NV 89502, for sixteor (16) high
seonity buildings in the amount of $58,067.00 per month zubject to possible price
reductions as negotiated by the Confiacts Se,nrices Supernisor; and authorize the
Furchasing and Confracts Manager to execute a two Q) year agreeme,nt with one (1)
single year renewal option festimated annual value $696,804 per year].

POSSIBLE MOTION:

Should the Board agree with staffs recomme,ndation" a possible motion would be:

"Move to approve the Award of Bid #2947-16 for Janitorial Senricc for Washoe County
High Security Buildings to the lowest responsive and responsibte bidder, Qual-Econ
U.S.A., Inc, 1015 Telegraph Street" Suite C, Reno NV 89502, for sixteen (16) high
secrnity buildings in the arnount of $58,067.00 per month zubject to possible price
reductions as negotiated by the Contacts Senrices Supernisor; and authorize the
Purchasing and Contracts Manager to execute a two Q) year agreeme,nt with one (1)
single year renewal option [estimated annual value $696,804 per year]."
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